Annex 1


Membership and Governance

Membership of EMPOWERS Thematic Group is open to any organisation that both shares the vision of the entity, and is prepared to commit to the broader philosophy and approaches of EMPOWERS.  
Members will ensure the growth and development of the Group through their: 

· commitment of own human and financial resources;

· committing to work on joint proposal preparation and fund raising activities;

· facilitating necessary linkages between activities and actors at different institutional levels, within and between the various countries
Members will meet face to face (f2f) twice yearly to report on progress, share experiences, and agree on the ETG’s future strategy. In addition to the f2f meetings, members will attend the ExCom conference calls (see Governance below).  In the first year, ExCom calls will be monthly. Later, ExCom calls will take place every two months. 

Members’ financial commitments include: 

· Pre-defined membership fees that differ based on the entity (International / regional vs. local organisation vs. individual
)

· Twice-a-year, a 2-days, face to face meeting at own expense (travel, accommodation and facilities).
· Optional - additional contributions (grants) committed by the members to support the running of the secretariat.
All ETG financial resources will be channelled towards the establishment and running of the ETG Secretariat.  The secretariat (Annex 4) will be housed in INWRDAM and will be responsible for leading and catalysing an effective and successful ETG capable of carrying out the Vision and Mission set out in these TOR. 
New membership to the Group: Applications (Annex 5) will be reviewed during the ExCom meeting directly following the application date.  Members are to have a two year commitment and will be invited to become member by allowing their logo to be inscribed on ETG’s portal
Governance of the entity rests with the members.  It is acknowledged that de-facto leadership will be assumed by the group of organisations prepared to commit the resources necessary to carry forward its work.  The Secretariat will assume responsibility for leadership and day-to-day management of the ETG. 
· Legal status of the ETG: For time being, the ETG will be a program under INWRDAM who will also host the ETG Secretariat.  The appropriate type or entity the ETG could develop into remains to be seen.  Therefore any payments for the planned trainings would be directly paid to INWRDAM; with audits under their account and with separate book keeping and invoices. 
· Chairing the ETG:  By rotation and to be decided upon during the F2F meetings which are to take place twice a year.

· Membership, membership fees & Accounting:
· For administrative reasons and bookkeeping; membership fees needs to be separated from any additional contributions committed by the members to support the running of the secretariat.

· Membership fees should be renewed annually and are due by January 1st of each year.  For this year’s fees (2007), these will cover 2007 only, 2nd fees payment will be due on Jan. 1st, 2008.
· ETG annual budget (Annex 3) is estimated at EU 44,000.0 Budget (Sept 2007 – August 2008).  About EU 36 thousand have been committed (Annex V) which is enough to start up the group and the work of the ETG coordinator.
Annexes

Annex 1: 
ETG Operational Guideline – This Document

Annex 2:
Action Plan - ETG Secretariat

Annex 3:
ETG budget and funding sources
Annex 4:
TOR of ETG Secretariat and ETG Coordinator
Annex 5:
Membership Application
� For the period of Sept. 2007 – August 2009, ETG membership fees are the following: for regional/international organizations = EUR 1,000 ( or USD 1,350); National Organizations = EUR 500 (USD 675.0) and EUR 75 (USD 100 for individuals)
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